
To the Child-Friendly world



Save the Children USA

Our Vision

“Rights for Every Child”



TLSDF: 

• Striving to improve the quality of life 

for vulnerable children and their 

families in upper Northern Thailand

• In Thai, TLSDF is called “Rak Dek” 



Projects & Outcomes

● ECCD&OVC extension

● ICE/PROCEED;                

Pangmapah Model

● DMAP II & MYN

● Fight COVID-19 w Risk 

communication

● Reached out to non-

schooling children by EEF

● PFCP

● Online survey with Ethnic 

youths

● Children Meeting on Digital 

Environment in Thailand

● MWEC by KNH

● Training services

• The Living Fund
&Safety Home Building

in 2020



● The project initiative was successfully set up new 

day care center with collaborating partnership 

between Pangthong village committee, Napupoom

Sub-district (Tambon) Administration Organization 

(TAO), and Napupoom Health Promotion Hospital.

● The day care center serves 28 young children age 

around 2 - 4 years who are Black Lahu ethnic living 

in very remote village cluster next to border 

between Thailand and Myanmar. The day care 

center will operate under this project support 

until October, 2020, then Napupoom Sub-district 

(Tambon) Administration Organization (TAO) will 

take over with its government subsidy budget. 



orphaned and vulnerable children

● Strengthen child protection mechanisms at the 

community level by capacitating CAGs to operate 

effectively, efficiently, and with minimal support 

from TLSDF

● There are 55 community action group’s 

members/villagers (CAG’s members) who are child 

protection volunteers working along with the 

government and non-government agencies in two 

districts of Maehongson province covering 11                      

sub-districts, 104 villages.

● CAG’s members conducted 12 case conferences and 

decided to provide all cases with living funds, and 

rebuild three safety home structures. (Two safety 

toilets and one bed room)

●
● CAGs’ members referred 130 vulnerable children to 

receive 1,000 Thai Baht living funds from 

Maehongson Shelter for Children and Families.

●



(new) Pangthong Day Care Center



(new) Pangthong Day Care Center



2020 - 2021



761 of migrant, ethnic and local 
adolescents aged 15-19 years who 

accessed comprehensive youth 
consultation process and career 

advancement and entrepreneurship 
courses incorporated and offered by 
local career advancement coalition, 

junior high schools, and existing 
vocational colleges.

Career Advancement for 

Migrant Adolescents; (2020)



70% of migrant adolescents who 
graduate M.3 (Grade 9) enrolled in 

vocational colleges and/or 
institutions that provide scholarships 

or income during study and job 
guaranteed courses.

Career Advancement for 

Migrant Adolescents; (2020)



2 ethnic and migrant adolescents 
who graduate M.3 (Grade 9) enrolled 

into institutions that provide job 
guaranteed courses.

Career Advancement for 

Migrant Adolescents; (2020)



• 53 community volunteers from 5 
TAOs were trained and enabled to 
identify vulnerable children, conduct 

home visit, and collect child case 
profiles, in associated with the TAO’s 
sub-committee’s in their respective 

community. 
245 vulnerable children accessed 
to living funds and relief kits to 

fight with COVID-19 affect. 

Career Advancement for 

Migrant Adolescents; (2020)



ICE/PROCEED
Promote sex education for ethnic 

indigenous and high hill community 
youths to prevent and solve problems 

of adolescent pregnancy

● 17 teachers (4 schools) trained on project 

curriculum

● 100 teachers (4 schools) trained on sex ed

● 50 youth leaders trained on leadership, 

prevention of trafficking, early pregnancy, 

disease, and harm

● 1xxx youth received formal PROCEED 

trainings led by their youth leader peers

● 2xxx parents of teens trained in teen 

development and positive communication

● Sex ed teaching materials distributed to 

schools

● 4 Youth Club Learning Centers established

● 1 sub-committee teenage pregnancy 

subcommittee est. in PMP



(2019)

● 80 parents trained in Positive Discipline 

in Nakhon Jedee sub-district of Lamphun

(2018)

● 64 trained parents show follow-up PD 

progress

● 25 core youth group members received 

media training on how to promote EAPHP 

awareness

● 4 core youth groups supported in 

producing EAPHP awareness media

● 5 core youth leaders supported in 

participating in situational and data 

analysis training in order to formulate a 

child report to the UN

● 12 partners attended EAPHP’s National 

Thai forum

● 350 community members exposed to 

concepts of EAPHP through two                

awareness campaigns (Lampun and Pai) 



● 330 project beneficiaries

○ 214 direct beneficiaries 

■ 19 patients received HV surgery

■ 8 pediatric patients received heart 

surgery

● Two mobile heart screening activities conducted in 

Chiang Kam in Phayao (95 screened)  and in Mae 

Sot (92 children) 

● 28 family members and caregivers received info on 

post-op patient care

● Two heart patients  received home visit/support

● Indirect beneficiaries

○ 88 patient families/other hospital patients 

received info on heart disease and 

prevention through pamphlets ,                 

activities, and games



Pillar 1.
Life Skills Promotion through Sport for 

Development;
Training and Tournament

▪ Pillar 1. (1)
▪ 43 coaches and referees were trained to

organize ‘Sport For Development’ (S4D) to
promote intercultural learning along with
the tournaments. They reached out and
organized S4D activity with 384 migrant
adolescents and local youths to spread the
message

▪ 352 girls and boys from 4 target sub-
districts participated in S4D, (Girls in valley
ball, boys in 7 players soccer),

▪ 2,398 reached with information about the
football and volleyball tournament
(online/offline/ f2f)

▪ Another 423 migrant adolescents and local
youths were reached through 3 sub-districts
S4D expanded tournaments (MaeNgon,
MaeSoon and MonPin)



DMAP S4D
Pillar 1.(2)

○ Life Skills Tour

● DMAP training team reached 649 

migrant youths in 10 expanded 

opportunity schools to facilitate 

the Life Skills; ‘Fact of Life 

Lessons’ on Child Rights, 

reproductive health care, 

educational pathways, vocational 

pathways and how to develop 

legal status     



Pillar 2.

➢ 37 youth leaders were trained and formed as migrant youth network (MYN). 



Pillar 2. MYN

✓ 1179 migrant adolescents and local youths were reached out by MYN
✓ 84 cases of vulnerable children who need urgent assistance were 

transferred and accessed to government multi-disciplinary team 
members from sub-district, district and provincial agencies.



Pillar 2. MYN
'Life Skills Tour’

DMAP training team reached 649 migrant youths in 10 

expanded opportunity schools to facilitate the Life 

Skills; ‘Fact of Life Lessons’ on Child Rights, 

reproductive health care, educational pathways, 

vocational pathways and how to develop legal status     



Pillar 3.
Migrant youth engage in career advancement activities 

● a.) 395 M.1-3 students attended the 

hybrid courses in 5 piloting middle 

schools and Fang Vocational College 

b.) 24 local youths attended the short 

courses in community setting for 

migrant youth leaders and their peers 

c. 2 M.3 gradated girls attended job 

guaranteed course in Muang district 

of Chiang Mai.



Pillar 4.
Creating coordinating structure in the community to support the programme; building up ‘Sub-district 

Child Proctect Taskforce’

❖ 79 community volunteers from 4 TAOs were trained and enabled to 

identify vulnerable children, conduct home visit, and collect child case 

profiles, in associated with the TAO’s sub-committee’s in their respective 

community. 1371 vulnerable child case profiles are collected and will 

be analysed by CVs.

● The 83 TAO’s sub-committee’s members attended refresher training 

on how to provide care, development and protection to in-needed 

children

● The attempt is successfully bring in civil society to network with 

government collaborating network, 19 agencies to address problems 

and needs of children and youth particularly the migrant children in 

Fang district.



● DMAP phrase II. Continues in 

Fang district during 2020 –

2022 without ‘Life Skills Tour’



The Living Fund
program that grants scholarship-like 

support

● 130 cases transferred to 

Maehongson Shelter for 

Children and Family Care 

(OVC)

● Three cases were supported 

through home 

renovation/reconstruction 

and safety development 

(OVC)

● 84 Cases support by 

living funds (DMAP)

● 20 scholarship 

distribution by AV Japan

● 6 scholarship distribution 

by TLSDF central fund



Our new project in 2020
Migrant Women Empowerment 
for Children’s Health Care and 

Development Promotion (MWEC)
Support by KNH Germany.

● Facilitate 8 SHGs/ 120 

migrant women

● Support 240 migrant 

children to access to 

nutrient food, basic 

education, and health 

care services

● In Nongharn sub-district 

of Sansai District, Chiang 

Mai    



Our initial proposal to Swiss Embassy’s small grant project

1. Life Skills Tour Project
● Serving around 2000 migrant youths in 20 expanded opportunity schools with 

Life Skills; ‘Fact of Life Lessons’ on Child Rights, reproductive health care, 

educational pathways, vocational pathways and how to develop legal status 

(Fang and Sansai district of Chiang Mai)

2. Rights For Every Child; A Fair Chance
➢ Facilitate 11 CAGs to establish as legal entities (legalized Community-based 

Organization), then support them to reach out and assist 110 most 

vulnerable ethnic and local Thai children with our living fund scheme.    

(Pai and Pangmapah district of Maehongson)





Contact Us
159/114 M.10, T.Pa Daet, 
A.Mueang Chiang Mai 
50100 Thailand. 


